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Changing Education – from the Inside -Out!  

Each course is an INSET day but can also be delivered over 3 INSET sessions.  

Each course results in Practical Take-Away tasks – to bring the change we are aiming to see. Time 

invested results in direct results.  

 

Title Overview Who For 

The Neuroscience of 

Student Motivation:  

Engage and Empower 

Creating Irresistible Lessons: 

Explores practical, brain-based strategies to boost 

student engagement, motivation, and a love for 

learning in today's classroom.   

 

Utilising Tech rather than spending hours trying to get 

it off our kids … Ever heard of Mentimeter? Ever used 

AI for deeper research or analysis or creating 

arguments?  
 

Teachers, School 

Leaders, Support 

Staff  

Resilience Recharge: 

Practical Wellbeing 

Strategies for 

Educators 

Reignite your passion and reclaim your time! This 

course empowers educators to redefine their role and 

refocus on their core purpose by critically evaluating 

what we truly aim to achieve in education.  

Going beyond self-care buzzwords, it delivers tangible 

strategies to lessen the workload and build 

sustainable resilience, including leveraging AI for 

efficiency, implementing engaging Open-Challenges, 

and harnessing the power of Project Learning to 

create a more manageable and fulfilling career. 

 Transform your teaching life from overwhelming to 

impactful and rediscover the joy of teaching. 

Teachers, Leaders, 

Headteachers 

Inclusion in Action: 

Evidence-Based 

Approaches to Closing 

the Gap 

Scrap the Differentiation and bring in Personalization 

… ?  

It starts with how students access the learning 

 

Start where I am at – Building a strong knowledge 

wall – filling in the missing bricks through project-

based learning, learning from peers and teaching 

others… 
 

Teachers (Primary & 

Secondary),  

SENCOs, Inclusion 

Leaders, Curriculum 

Leaders 
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Positive Classrooms, 

Positive Outcomes: 

Proactive Strategies 

for Learning 

Ditch the detentions and embrace dynamics that 

drive success!  

Learn to cultivate classrooms where collaboration 

conquers chaos, igniting intrinsic motivation and 

replacing reactivity with respect. 
 

Teachers (Primary & 

Secondary), 

Teaching Assistants, 

Pastoral Leads 

Changing the Data: 

Teaching How the 

Brain Learns 

Forget fleeting facts – forge knowledge that sticks! 

Uncover the neurology of genuine retention, ditching 

test-centric teaching for deep learning that rewires 

minds and transforms results. 

Teachers (Primary & 

Secondary), 

Curriculum Leaders, 

Assessment 

Coordinators 

Teach the Future: 

Innovation in Today's 

Classroom 

Stop teaching yesterday's lessons – ignite tomorrow's 

innovators! Discover future-proofed pedagogy, 

leveraging cutting-edge tools to unleash creativity, 

critical thinking, and the skills that truly count. 

 

  

Teachers (Primary & 

Secondary), 

Curriculum Leaders,  

Lead with Influence: 

Empowering Middle 

Leaders for School 

Growth 

Don't just manage – mobilize!  

Equip your middle leaders to be catalysts for change, 

driving impactful initiatives, fostering collaboration, 

and fuelling whole-school transformation.  

Embedding Transformational Leadership skills and the 

PURPOSE model 
 

Middle Leaders 

(Subject Leaders, 

Phase Leaders, 

Pastoral Leaders) 

Unlock Attainment: 

Practical Strategies 

for Raising Standards 

Break free from barriers and unleash peak 

performance!  

Deliver proven strategies that dismantle 

disadvantage, drive progress across the board, and 

elevate achievement for every student. 
 

Teachers (Primary & 

Secondary), 

Curriculum Leaders, 

Senior Leaders 

Neurodiversity 

Navigated: Strategies 

for Inclusive 

Classrooms 

Beyond awareness – action!  

Sensory Disorders are a barrier to Engagement – Let’s 

find out what that means…  

Gain the expertise to empower every neurodiverse 

learner, creating classrooms where differences are 

celebrated, needs are met, and potential is limitless. 
 

Teachers (Primary & 

Secondary), 

SENCOs, Teaching 

Assistants, Inclusion 

Leaders 
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Connect & 

Collaborate: Building 

Thriving School 

Communities 

Same Year Group – Same School – Individual Planning 

and Prep Work? 

Still waiting for Parents to be part of your initiatives – 

yet they only come when there is Food?  

 

WHY???  

 

Transform transactions into true teamwork!  

Learn to weave a web of connection, fostering 

powerful partnerships between staff, students, 

families, and the community, where everyone thrives 

together. 

All School Staff 

(Teachers, Leaders, 

Support Staff), 

Governors 

 

 

This is an Overview – for full outline of each course, click on the Course Title to download the full 

Outline.  

 

Additionally, the full content will be discussed with your school, to ensure that each aspect of the 

learning session is catered to meet the specific needs of your school.  

 


